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Background
Integrated Rural Community Development Society (IRCDS) is an NGO established
by Thiru. P. Titus in the year 1986. He founded IRCDS with a vision to serve the
poor and marginalized people of Tiruvallur District till May 2021. Thiru P.Titus
was a teacher by profession for 24 years and had a deeper understanding of the
ground reality of socially and economically weaker sections of the society. He
used to support children’s education in multiple ways personally and also by
liasoning along with the Department of Education and different partner NGOs. He
always dreamt of providing Higher Education to underprivileged children and
ensuring to have an improved quality of life.
To keep his dream alive and make it a reality, IRCDS has created “Titus Educational Endowment Fund”
named after him to support and uplift the deserving orphans/semi orphans belonging to socially
excluded / subaltern and other marginalized and vulnerable communities who are deprived of having
access to or continuing higher education. The modes of fund for implementing this, range from receiving donations from peers, well-wishers, and other partner NGOs and through IRCDS’s self-contribution.

Objectives of the Endowment Fund
 To support the needy children and youth from vulnerable and excluded communities, particularly
girls in grades 10 and above to continue their education.
 To save girl children from child/early marriage by assisting them financially to continue their
education.

Practical Approach
To meet and accomplish the objectives and make it pragmatic:
 Funds will be mobilized to build the Core Fund. The goal is to make the Core Fund large enough so
that the proceeds (interests) can be used for the donation of scholarship support to children,
without affecting the capital of the Core Fund.
 Deserving children will be identified to support them.
 After careful and positive evaluation, they will get direct financial scholarship support from the
Core Fund.
 Career guidance / mentoring support will be provided.
 Communities will be educated about the negative impact of early marriages
 Fund utilization and the impact of the project
will be shared with the donors periodically.

Case Studies
Case Study #1

V. Ashok Kumar (Name Changed) is a 2nd-year Diplomo in pharmacy student studying in Chennai. He
scored 320/500 and 350/600 in his 10th and 12th board exams respectively.
His father is an alcoholic and as a result, he was admitted to a Government Hospital in the year 2017
for 45 days due to Cardiac arrest and has been under medication since then. Currently, he is the sole
breadwinner of the family. Working as a coolie on farmland, he earns roughly about Rs.5000/- per
month.
His mother is an asthma patient and has been prescribed to be under medication for the rest of her
life. The medical expenses for both of them together would be no less than Rs 800 per month. The
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earnings of his father wouldn't suffice their daily/monthly house expenses and so Kumar too used to
work at night and make some minimum wages and attend the online classes in the morning.
A scholarship amount of Rs 10,000 is being paid to meet his educational expenses and a total of Rs
30,000 has been paid so far for the same. This has been extremely helpful for him as he is able to quit
his night work and continue and focus on his education without any disruption.

Case Study # 2

N. Renuka (Name Changed) is a 1st-year B.Com student studying in a college near Avadi and is currently residing in Aruntathiyarpalayam in Tiruvallur. She Scored about 344/500 and 502/600 in her 10th
and 12th board exams respectively.
Her father was extremely alcoholic and had addictive smoking habits. That resulted in a coma and
eventually he succumbed to death in the year 2019.
Her mother works as a caretaker at a school and earns about Rs 7500 per month which is a bare minimum to meet their daily house expenses. Her mother faced extreme struggles to educate her till her
12th grade. After joining the college too, she is struggling to pay her fees with the bare minimum
income that her mother earns. She even had to miss her online classes for close to a month as she was
not capacitated enough to own a smartphone to attend the same.
A Scholarship amount of Rs 10,000 has been paid so far to meet her smooth and seamless educational
needs which she finds extremely beneficial and is thankful for the same.

Financial Overview | status as on 20.02.2022
Receipt

INR Payment

INR

Initial Contribution by IRCDS

100000 Scholarship to 10 students (Year 2021)

Donations received through Foreign
Contribution:
Mr. Bruno Vander Stichele &
Ms. Ann & Others

168884 Banking Fees
5347

Local contribution through Ketto
(crowd funding)

1422

Foreign Contribution money
220588.10 Fixed Deposit with nationalised bank
Local Contribution Fixed Deposit
To be deposited in the bank Foreign
Contribution
Local Contribution

Total

100000

494819

167462
200000
5347
20588
494819

Sincere thanks and gratitude to the contributors of the Educational Endowment Fund,

For further information:
Contact Ln. Mr. Bruno Vander Stichele
Belgium
Phone: +32 475809682
Mail: bvanderstichele@gmail.com

Ln.P. Stephen
Executive Secretary, IRCDS
Phone: 9443417433
Mail: ircds1986@gmail.com

Mr. Antony Damian Titus
Volunteering Co-ordinator, IRCDS
Phone: 9940503779
Mail: antonydamian@gmail.com
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